
Course Description:

Every project struggles with resource limits: time, personnel, budget and materials.  Be 
proactive and in control of your project by implementing cost and schedule management.  
Determine how best to plan project scope based on stakeholder budget and schedule 
constraints.  Establish the performance measurement baseline.  Gain proficiency in the tools 
and techniques used to compare actual work accomplished against established plans.  By 
identifying early warning indicators, you will gain greater insight into potential risk areas and 
take the necessary corrective action to keep the project in control

Learn How To:

• Perform a requirements analysis & develop a deliverable breakdown
• Establish project scope with the work breakdown structure (WBS) & identify work packages
• Perform cost roll-up & scheduling techniques
• Balance the competing demands of scope, time & cost
• Negotiate project scope, schedules & budgets
• Establish and integrated scope/cost/schedule performance measurement baseline
• Monitor project status & take corrective action

About the Instructor
Don J. Wessels, PMP, is an Associate Director for Professional Development with the PMI IS 
SIG and a Senior Consultant with Management Concepts, Project Management Division, 
headquartered in Vienna, Virginia, USA. Mr. Wessels has over 25 years experience as a 
Project Management consultant, trainer, and public speaker. He facilitates Project and 
Program Launches, conducts Project Management Assessments, and assists clients in 
establishing Project Management Methodologies and Project Management Offices.

                                              

www.pminashville.com

 Instructor: Don Wessels, PMP

 Date &Time:   Monday and Tuesday, November 23 & 24, 2009
  8:30 am to 4:30 pm

 Location:

  Belmont @ Cool Springs
 The Dover Centre 
 117 Seaboard Lane,  Suite F-170
 Franklin, TN 37067

 Cost:   $450 per PMI Member / $490 per Non-Member 

 PDUs:   14  Professional Development Units (PDUs) will be given for 
  participation in this seminar.

 Enrollment:  Register at: http://www.pminashville.com
 Or contact education@pminashville.com for more information

Scope, Schedule and Cost
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